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Executive Summary of Business Requirements of International Plastics Inc
The following summary describes the business and operational environment of International Plastics Inc, a manufacturing company that specializes in the creation of custom plastic products. International Plastics Inc., operates in four main locations which include the United States and China, with three locations located within the United States, while the fourth is in China. All four locations of the company are connected through a Wide Area Network (WAN), with firm headquarters located in San Jose, California where all the operations are centralized. If it wishes to remain a world leader in the manufacturing industry, International Plastics Inc., must ensure appropriate investment in infrastructure to remain productive and efficient in internal processes to ensure future stability. In the CEO’s directive, he highlighted this need and prioritized a modernization of the existing structure in which the main aim was not only to improve production and efficiency but to also reduce costs. 
Based on the diagrams provided to our team of analysts we can see the infrastructure and the current operational environment in the International Plastics Inc and from these diagrams we have identified the key features of the hardware infrastructure. All four locations are equipped with advanced IT infrastructure but that with current design not all goals are being met. After consulting with the management, it was understood that there would need to be an intensive analysis further needed to gather requirements. 
There were a few key goals that were discussed that we will look to accomplish upon completion of gathering requirements. We will explore ideas to improve the existing enterprise network through the improvement of hardware and software. We will modernize the current capabilities of the organization by including the ability to work while mobile and certain employees will be issued tablets and smartphones to ensure they are connected to our network while out and about. This will include having our own proprietary software with all business functionality contained within these devices with security being prioritized and monitored by administrators.  We will additionally look to incorporate helpful applications that would provide real-time market and office data to assist with critical decisions for management and all employees throughout the day.   
If International Plastics Inc. wishes to remain a world leader in the manufacturing of plastics, then it must evolve with the times. It must explore and embrace the cutting edge as so many other successful organizations have because failure to evolve could lead to falling behind competitors in efficiency which can hamper productivity. It is highly recommended that you employ our recommendations so that we can continue profitability and remain a world leader for many years to come. 
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